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Department of Industrial Engineering
Special Topics (65511)

Total Credits 3
major elective

Prerequisites   -
Course Contents

This course is divided into four parts, Part I : Introduces the students to the initiation phase of the
project, While part II discuss the project planning phase of the project. Part Three describes the

planning pages in the life cycle of the project and part IV explains the closure phase of the
project.

Intended Learning Outcomes (ILO's)
Student

Outcomes (SO's)
Contributio

n
1 Ability to initiate, Plan, implement and close

project effectively .
 K  85 %

2  Functioning on multidisciplinary teams and to
communicate effectively

 D  15 %

Textbook and/ or Refrences
The Project Management Life Cycle  Jason Westland

Assessment Criteria Percent (%)
First Exam 25 %

Second Exam 25 %
Final Exam 50 %

Course Plan

Week Topic
1 Introduction

2_4 Project Initiation
5_6 Project Planning
6_7 First Exam

7 Project Planning
8 Project Planning
9 Project Execution

10 Project Execution
11 Project Execution

12_13 Project Execution
13 Second Exam

14_15 Project Closure
15 Final


